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Challenges

e Very limited information about requests from basic user
side

e Users are getting no feedback about request status

e Complex data form of widget with long information delivery
e No interaction availability between requester and approver
e Unnecessary complexity of view above approval items

e Complex and hard to scan name builder of approval item

e Prioritization of approvals are lacking

o EllidPoint:t
. ommunity
EV@Veum Meetup

2025




Suggested improvements

e Simplify complex wording and restructure approval item names
e Redesign the Ul for clarity and improved information hierarchy
e Make midPoint help users by providing information through notifications

e Enable interaction between requesters and approvers ‘ ‘
e Differentiate the data distribution based on type of user

e Speed up the navigation by taking “child” items out of their parents

e Make midPoint smarter with recommendations and simulation before
decission

e Provide various POVs above approval process

e Measure what matters for managers
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Demonstration

Note: This is a prototype, inconsistencies/errors may appear
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Thank you for your attention

Feel free to ask your questions now!
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